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Local Planning Committee 
Meeting #2
August 12, 2026



Welcome & Code of Conduct
LPC Co -Chairs



 DRI Code of Conduct 

Preamble  ά9ŀŎƘ [ƻŎŀƭ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜ aŜƳōŜǊ ƛǎ ǊŜƳƛƴŘŜŘ ƻŦ ǘƘŜƛǊ 
obligation to disclose potential conflicts of interest with respect to projects 
ǘƘŀǘ Ƴŀȅ ōŜ ŘƛǎŎǳǎǎŜŘ ŀǘ ǘƻŘŀȅΩǎ ƳŜŜǘƛƴƎΦ LŦ ȅƻǳ ƘŀǾŜ ŀ ǇƻǘŜƴǘƛŀƭ ŎƻƴŦƭƛŎǘ ƻŦ 
interest regarding a project you believe will be discussed during the meeting, 
please disclose it now and recuse yourself from any discussion or vote on that 
project. For example, you may state that you, or a family member, have a 
financial interest in the project, you are on the board of the organization 
proposing the project, or you are a member that believes you or any other 
ƳŜƳōŜǊόǎύ ŀǊŜ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ƛƳǇǊƻǇŜǊ ƛƴŦƭǳŜƴŎŜΦέ

Please inform the LPC co -chairs during the meeting if the need to disclose a 
conflict arises, then recuse yourself from discussion or voting on the project.

As we continue through the planning process, recusal forms will be required 

from anyone with an identified potential conflict to be kept on file with the 

Department of State. 



06.05.2023

Agenda

1. Welcome & Code of Conduct

2. DRI Program Updates

3. DRI Area Snapshot

Å Character & Development

Å Economy & Housing

Å Challenges & Opportunities

5. Draft DRI Goals

6. Public Projects

7. Next Steps

8. Public Remarks
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Downtown Assessment

Vision & Goals           Revitalization Strategies

Project Identification and Profile Development

July August September October November December
January 
2027 February March

     ă  Public Engagement  ĄStakeholder 
discussions

Public 
Event #2

Strategic Investment Plan Compilation

OPEN CALL Project Review Define Slate

Public 
Event #1

State Selects 
Final Projects Ą

LPC 
meetings

LPCLPC LPC LPC

LPC

General Schedule 2026



DRI Area Snapshot ς Preliminary Data
Laura Lourenco, EDR & Cheyenne Steria, MRB



Historic Context 



Planning Context

Oneida County Housing Market Inventory, Assessment, and Strategy (2025)

Downtown Revitalization Initiative (DRI) Strategic Investment Plan (2018)

City of Rome Parks and Recreation Master Plan (In Progress)

City of Rome Comprehensive Plan (2018)

From Brown to Green Downtown BOA (2009)
 and Implementation Strategy (2019)

Rod Mill Reuse Strategy (2010)

Bellamy Harbor Waterfront District Form-Based Code (2018)



DRI Area Character 



DRI Area Character 

Planning Subareas ς 
Downtown Rome BOA (2018)

^ Current 
   Zoning



Historic Context
Brownfields



Historic Context Publicly 
Owned 
Land



Historic Context Existing Land 
Use



Historic Context Parks & 
Recreational 
Facilities



Historic Context Transportation 
Network
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