Downtown
Revitalization
Initiative

WATERFRONT DOWNTOWN
REVITALIZATION INITIATIVE

Agenda

Local Planning Committee Meeting #1
July 9, 2026

Rome City Hall Lobby

3:00 - 5:00 PM

3:00 Welcome & Introductions LPC Co-Chairs, All
3:15 DRI Code of Conduct DOS

3:.25 DRI Program Overview DOS

3:40 DRI Project Selection DOS, MRB

e Overview of the Process
e Project Match & Cost Discussion
e Open Call for Projects Overview

4:10 Rome Waterfront DRI EDR
e Boundary Discussion
e Vision Discussion

4:25 Public Engagement & DRI Assessment EDR
e Overview & Discussion

4:40 Next Steps EDR

4:45 Public Remarks

5:00 Adjourn




